
Strategic Priorities  

1. Domestic and overseas promotion of nautical tourism, developing a strong territorial and 
urban marketing strategy with a firm focus on ICT. 

2. To guarantee the excellence of the nautical facilities and infrastructure, and the surrounding 
areas, and to increase their collective efficiency by concentrating on integrated and network 
management processes. 

3. Governance of the network and fulfilment of the Strategic Programme. 

 

 

 

Operations  

1.1 Domestic and overseas promotion and publicising of the nautical facilities and their 
initiatives. 

1.2. Specialised entertainment and events – Network programming and organisation. 

2.1 Development and innovation with regard to the nautical facilities. 

2.2 Urban development and economic enhancement of the facilities and surrounding areas. 

3.1. Network Monitoring and Management. 



 

     Work Methodology      
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 Programming  
Gathering of prior studies, technical characterisations, quotes, and models for the 

contracting and acquisition of goods and services  
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Quotes, contract specifications and control 
mechanisms 

 

Contracting procedures 

 

Contracting and 
development 

 
  
  

  
    

        

 

Monitoring of results and impacts of the 
projects 

Implementation and liaison between actions and projects  
  

     

 Balanced scorecard system of indicators and assessment  

  

         

 External assessment  
  

           

 Assessment and (re)definition of strategies and objectives  
  

 

 

 

 

 



     Sequence of Activities      
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Creation of a database:  
facilities, resources and tourism 

products  Investment, development and enhancement plan  
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Media and communications 

plan: 
 

signs 
multimedia 

brochures and leaflets 

 

Development and 
enhancement of urban spaces, 

waterfronts and facilities 

 

Development and 
innovation with 
regard to the 

nautical facilities 

 

   

   

   

    

        

 

Promotion via Internet, 
multimedia systems, signs, fairs, 

showcases and events 

 Nautical facilities, information / 
promotional / leisure centres, 

furnishings and signs 

 Information 
technologies, 

Bookings and Safety 

  

  
  

     

 Circuit of sporting events, showcases and sightseeing 
suggestions 

 

   

           

 Design and implementation of integrated marketing plans and promotion of “nautical 
destinations” 

 

  

          

 Guides to good practices, management models and branding  
  

 


